Booster Club
Advice to Cheer Parents


As parents, we all want the very best for our children, and maybe sometimes that is a weakness. As parents of athletes, it is just that weakness that makes us do some very radical things at times. In competitive cheerleading, as in any other competitive sport, there are parents out there who gossip or push their kids too hard, and they just don’t realize the damage they cause. The main reason we should be encouraging our children to get involved in cheerleading is for our children to have fun while learning life lessons.

1. Never gossip about anyone, not a parent, not a team member, not a coach, not a rival, not anyone. If you do this, more people than you know will hear about it, and more than you know will be said about you.

2. Never criticize a coach’s decision. That coach is there to coach; that is what he or she has been trained and conditioned to do. Even if you were a national champion cheerleader in high school, chances are that the coach has already considered other options and yours are not going to matter if you are walking around the gym babbling about how stupid it was to put so and so as a flyer and not your child. If you are experienced and good at cheerleading, ask to volunteer to help your squad out. Suggestions are always helpful, but mouthing off about it to all the parents isn’t going to get you very far.

3. Never try to take over something you are not in charge of. For example, a parent works so hard on arranging a fundraiser, and another parent comes in and takes all of the credit. This is not appropriate parent behavior.

4. If your child isn’t complaining, then you shouldn’t be. Cheerleading is a very demanding sport, financially, mentally, and physically. Remember that although they are exhausted and upset about something that happened at practice, most likely they don’t want to quit the team because of it. This is hard work… keep that in mind.

5. Make sure that it’s your child’s idea to cheer, not yours. So many girls have been pushed into this sport at an early age, not because they wanted to, but because their parents were on a squad or wanted to be on a squad, or a friend’s child is on a squad. The decision is one that is ultimately the parents, since they are financing the venture and doing fundraising, but it is the child who has to have the desire to excel at the sport.

Finally, remember to support the team, its coach, and its supporters. After all, in all sports you will be exposed to parents who do not adhere to these suggestions, but if a team doesn’t stick behind its coach, it will be doomed to failure.

AHS Cheerleading Booster Club By-Laws
Adopted Fall 2010
Article I – Name
The organization shall be officially known as the AHS Cheerleader Parent Support group.  For all intensive purposes the group is more commonly known as the booster club.
Article II – Purpose

1. The purpose of this organization shall be to promote and support the Agawam High School Cheerleading Program.  The AHS Cheerleader Parent Support group will assist by providing financial assistance through fundraising events and future operational and educational activities that promote and support the development of good sportsmanship, squad unity and mutual respect.  The Booster Club will also organize community events, banquets etc. 

a. Further defined as:

i. To promote and support the activity of cheerleading within Agawam High School, as well as to promote the sport in general. 

ii. To support and promote the general education and welfare of all participants of the sport.

iii. To promote closer contact between cheer squads, their coaches and parents.

iv. To assist the coaching staff in all activities.

v. To assist in providing financial aid for cheering events and as needed, including instructional camps, and local, regional and national competitions.

2. The purpose of this organization is promoted through conferences, committees, projects, programs, awareness and fundraisers. This shall be a non-profit organization and shall exist as a non-profit charitable organization in order to carry out its stated purpose.

Article III – Membership 

1. A member is defined as the parents and/or guardians of the cheerleading squad member, and the coaching staff.
2. Each representative must be willing to promote, work, support and participate in activities related to cheerleading. 

3. Membership dues will be used to sustain the cheerleading program. The dues are mandatory and must be paid on behalf of the cheerleader participating in the program. They shall be determined at the first annual meeting and will be effective per every school year unless otherwise voted on by the executive board. The membership dues entitle each member to attend each scheduled meeting and give them one vote. 

4. It is the duty of every member to conduct themselves in accordance with the By-Laws of this organization and in a manner that will bring credit to the organization, the school and the participating students.

5. No member of this organization shall receive any compensation in any form as the result of voluntary services and participation in the activities of this organization. The only exception is the paid coaching staff employed directly by Agawam High School.

Article IV – Executive Board 
1. The executive board shall consist of the following positions: President, Recording Secretary, Finance Chair, Public Relations Chair and Fundraising Chair. In the event of a co-chair, there is only one vote.
2. The head coach of the program shall preside as the overseer of the program and serve as an ex-officio member of each position.

3. The officers of the organization shall be elected for a period of twelve months from July 1 to June 30.

4. All elected officers shall be filled by the general membership at the first general membership meeting for the new school year.  The current President shall preside at that first meeting and conduct the voting from all remaining members and all new members present.

5. No officer shall hold the same office for more than three (3) consecutive terms. In the event of an unchallenged opening in position the same officer may be voted to hold the position even if it exceeds more than 3 terms. The executive board positions may not be held by relatives, either blood or marriage. 

6. If for any reason an officer is unable to fulfill his or her duties, the executive board shall appoint an interim officer from its executive board to fulfill the open officer position until a suitable replacement is elected.  The election process shall begin at the next general membership meeting in which the President will take nominations from the floor and if there are no objections, a vote will take place at the same meeting.  If there are objections, then the open office position will be left vacant until the next general membership meeting in which nominations will take place and a vote will be held that same night.

7. Upon expiration of their terms of office, or in the case of resignation, officers and committee members shall turn over their successors without delay, all records, funds, and other materials pertaining to that office or committee assignment.
Article V—Election of Officers

1. Nominations for officers may be made by any member of this organization by submitting the name of the nominee to the recording secretary. The consent of the nominee shall be obtained before that person’s name is placed in nomination. The nomination must be seconded by another member of the eligible voting pool. Nominations from the floor may be made at the appropriate time during the election process.

2. Elections of officers shall be made in the following order: President, Recording Secretary, Finance, Fundraising, Public Relations. Elections shall be conducted by written ballot for offices with more than one nominee. For offices with only one nominee a majority vote given by show of hands will be acceptable.
3. The votes will be tabulated by the recording secretary and verified by the coach. An official record of the vote will be kept in the minutes.

4. The newly elected executive board shall take office immediately. The outgoing officers shall work with the incoming slate of officers to ensure a smooth and orderly transition.

5. Upon expiration of their terms in office, or in the case of resignation, officers and committee members shall turn over to their successors without delay, all records, funds, and other materials pertaining to that office or committee assignment. 

Article VI—Duties of Officers

1. President

a. The President is elected by the booster club and is responsible for the progress and guiding of the parents program.  S/he is a member of the executive board and is responsible to the coach.

b. In light of these responsibilities, the President must do the following:

c. Chair and serve as a contributing member of the Executive Committee.

d. Work closely with the Executive Committee to assure that officers and chairmen are performing their jobs as outlined.

e. Work closely with the parents program and parents.

f. Chair formal and informal parent’s program meetings, Executive Committee meetings and all events.

g. Hold at least 1 meeting a month with the parents program.

h. Organize and plan a calendar of meetings and events for the parents program.

i. Assist in the training of the next president.
j. Specifically, s/he:

i. Calls meetings and organizes an agenda for conducting program business.

ii. Serves as an ex-officio member of all committees.

2. Finance

a. The Finance Chair is elected by the booster club and is responsible for the cheerleading programs financial stability. S/he is a member of the executive board and is responsible to the coach.
b. In light of these responsibilities, the Finance Chair must do the following:

i. Serve as a contributing member of the Executive Committee.

ii. Prepare the cheerleading program budget. 

iii. Monitors the annual budget.

iv. Meet all deadlines for payments.

v. Enforce payments plan deadlines.

vi. Work closely with officers and chairmen, communicating budgets and accounting procedures.

vii. Enforce an NSF Policy which states that any persons submitting two NSF checks to the Booster Club throughout their child’s membership in the cheerleading program will only be allowed to submit additional payments in the form of a bank check or money order thereafter.
viii. Enforce a $10 late payment fee for each week that a payment due is late. If a special circumstance merits an extension, the extension is up to the finance chair and must be done within one day advance of payment due date. 
ix. Signs all contracts and checks.

x. Verify checks over $500 have 2 signatures before being disbursed.

xi. Collects, deposits, and records funds.

xii. Balances monthly bank statements.

xiii. Provides a financial report at each booster club meeting.

xiv. Books shall be open to inspection by an authorized representative designated by the Executive Committee.

xv. Upon expiration of his/her office the Finance Chair shall transfer all properties of the office to successor.

3. Public Relations

a. The Public Relations Chair is elected by the booster club and is responsible for developing and implementing a public relations plan for the cheerleading program. S/he is a member of the executive board and is responsible to the coach.
b.  The cheerleading program should always be viewed in the highest level of respectability. The goal of the program is not only to have a successful cheerleading team but instill values in these young women and turn them into ambassadors in their school and community.

c. In light of these responsibilities, the Public Relations Chairman must do the following:

i. Analyze the cheerleading team’s current public relations program to continually move the program to new level.

ii. Organize and execute all community service events IE: Agawam Day parade, Rays of Hope Walk, spaghetti dinners with other teams, team bonding events etc. but is not limited to those events.  
iii. Works with the team or coach to mail out a “Good Luck” card to each Western Mass cheer team at the start of the fall season.
iv. Work closely with the public relations committee in developing and implementing the public relations program.

v. Analyze programs, activities, events, and projects to determine appropriate promotion.

vi. Work closely with other chairmen in promoting programs, activities, events, and projects.

vii. Work with the local news paper and School Committee to see that the Agawam cheerleading program receives full media coverage for worthy projects.

4. Fundraising

a. The Fundraising Chairperson is elected by the booster club and is responsible for communicating, coordinating, and executing all fundraising expenditures for the cheerleading program. S/he is a member of the executive board and is responsible to the coach.
b. In light of these responsibilities, the Fundraising Chairperson must do the following:

i. Be knowledgeable about all policies and procedures regarding service and fundraising in regards to the school department. 

ii. Keep files of all fundraising projects for future reference.

iii. Coordinate and organize with other Executive Committee members, notably the Finance and Public Relations Chairpersons, all fundraising projects according to the interest and ability of the program.

iv. Hold the least amount of fundraising events generating the most profit to meet all budget demands to make cheerleading at Agawam affordable for everyone.

v. Provide an effective and thorough transition of the office to the successor.

5. Recording Secretary 

a. The Recording Secretary is elected by the booster club and is responsible for taking roll call, meeting notes and memos at booster meetings.  S/he is a member of the executive board and is responsible to the coach.
b. In light of these responsibilities, the Recording Secretary must do the following:

i. Call Role at all meetings.

ii. Create or follow the designed system for note taking at all meetings.

iii. Send out meeting agendas 1 week prior to meeting.

iv. Send out minutes from the previous meeting 1 week prior to the next meeting to all members via e-mail.
v. Keeps an electronic or paper file of all notes for at least 7 years.

vi. Provide an effective and thorough transition of the office to the successor.

Article VII – Meetings

1. The schedule of the general membership meetings will be communicated by the executive board or coach prior to the first meeting for the new school year.

2. A general meeting will be held a minimum of one time a month throughout the year.  If other meetings are necessary, an email notification will be sent to all members within reasonable time of that meeting date.

3. Executive board meetings will be determined as needed by a majority of the Executive board.

4. The Executive board can call other committee meetings.  Committees will be established based on need and will be comprised of club members.

5. No general meeting shall conduct business without a quorum of the Executive board present.

6. The quorum shall consist of a simple majority of the Executive board at the executive committee meeting and a quorum for the vote at a general meeting.

7. All members shall lend their support to all activities participated in the organization.

Article VIII- Voting Procedures

1. In every event where a decision needs to be made the following procedure must be followed:

a. The proposed item must be stated in the meeting agenda.
b. Vote will be taken by majority on hand written ballot or at the discretion of the group for those members in attendance

c. The recording secretary will calculate votes and announce decision

d. The decision will be recorded in the minutes.

e. You must be present to vote.

Article IX – Committees

1. The Executive board may create such standing committees, as it deems necessary to promote the work of the Booster Club.

2. Chairpersons of each committee will be appointed by the President in cooperation with the Executive board.

3. The Chair of each committee is accountable to the executive board and must prepare a written report/summary of committee activities.  At the conclusion of the term as Chair, all records, information and materials must be turned over to the executive board.

Article X – Amendments

1. An amendment to the By-Laws may be proposed by a majority of the Executive Committee, submitted in writing to the membership at a regular meeting thereof and shall become effective upon approval by a quorum of the membership present at a subsequent meeting.  
2. Amendments may be made at any time and must be done at least once per school year.
Article XI – Financial Obligations
1. Annual Banquet

a. Every March after the competition season there will be a banquet to honor the cheerleaders for the year. Booster dues will be used to cover the cost of the meals for the coach and cheerleaders. Parents and guests will be charged a proportional amount depending on the venue. 
b. Each senior will receive a gift for her dedication to total no more than $40
c. Each cheerleader will receive a gift for her participation to total no more than $40
d. The booster board will take suggestions from all members on gift options including the coach and cheerleaders and vote on each item purchased.
2. Uniform and Apparel Purchases
a. Purchases---Attempt
i. The first uniform purchase will begin in the fall 2010 and then again in the fall 2014.
ii. The first warm up purchase will begin in the fall 2012 and then again in the fall 2016.
iii. The team will continuously fundraise for the cost of team items and the booster club will make a whole-hearted attempt to purchase [with those funds] new warm-ups and competition uniforms every 4 years following the above schedule.
iv. In the event that the team wins Western Mass Champions a sweatshirt will be purchased and include identifying items such as name, year etc. to highlight and celebrate this great achievement.
3. Team Expenses

a. The booster club will be responsible for team expenses which are determined yearly by need based on the approved budget.
b. The booster club is responsible for payment however; the booster club account funds need to be earned by donations, team fundraising efforts or grants and gifts.
c. Any items that are not kept with the booster club are not to be paid for, in full or in part by the booster club.
d. For all purchases outside of the outlined financial obligation of the booster club, the coach must be consulted prior to the purchase being made.
i. Rational: The coach has the best interest of the team at heart and not one individual as a parent member might; the coach is able to focus on the long term goals of the program and what will need to be purchased to sustain the program for its longevity. 
ii. If it is the coach that is requesting the purchase outside of the outlined financial obligation of the booster club a majority vote by the executive board or approval by Agawam High School administration must be achieved prior to purchase.
Article XII—Limitations of Activities

1. This organization exists solely for the purpose of supporting the Cheerleaders of Agawam high School, and the sport of cheerleading in general. This organization will not participate in any activities detrimental to the welfare of students and the promotion of fair play and good sportsmanship.

Article XIII—Liabilities

1. No person shall assume financial obligation on behalf of this organization without prior approval of the Executive Board.

2. Any person participating in fund raising activities shall be responsible for the merchandise and/or monies derived there from.

3. No member of this organization shall receive monies and or merchandise without prior, documented approval of the executive board.

Article XIV—Expectations of Members 

1. Members are expected to conduct themselves in a mature manner, never forgetting that this organization exists solely for the support and assistance of the Agawam High School Cheerleaders.  Discussions, disagreements, procedures, rulings or other issues should be kept within the confines of this organization, and should not be allowed to have a detrimental effect on the student-athletes that this organization exists to support.

2. Members who act as chaperones and those who provide transportation are reminded that you are acting as surrogate members of the school administration and as such it is expected that appropriate conduct is displayed. 

Article XV—Disciplinary Procedure

1. The organization reserves the right to make and enforce its own rules and to require that its members refrain from conduct injurious to the organization and its purpose. 

2. An officer may be removed by a two-thirds (2/3) affirmative vote of the Executive board for failure to attend meetings, or failure to fulfill the responsibilities outlined in these bylaws, policies procedures, and ethics of this organization.
Article XVI- Disposition upon Dissolution of Organization
1. The property and assets of this organization are irrevocably dedicated to the charitable non-profit purposes, and no part of the net income or assets of this organization shall ever insure to the benefit of any officer or general member, nor to the benefit of any private person.

2. Upon dissolution of the AHS Cheerleader Parent Support group, any and all assets remaining after payment and provision of payment of all debts and liabilities shall be distributed to the general fund of the Agawam High School.
Article XVII—Rules of Order

1. This organization’s meetings shall be conducted under Robert’s Rules of Order whenever applicable and not inconsistent with these bylaws.
The 2010-2011 Agawam High School Cheerleader Booster Support group executive committee here-by affirms and adopts the preceding document on this 5th day of October, 2010.
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